Appendix 1: Governance structures

Selby TCF Project Team

Overall control of project management to ensure the scheme is delivered to time and
budget, and to ensure timescales are met.

Name Role
Julian Rudd, ED&R (chair) | SDC Senior Responsible Owner for TCF
Tania Weston, ED&R SDC day-to-day project management, connection with

NYCC and WSP

Rebecca Gibson, Senior NYCC project lead
Transport Planning Officer
(Projects), NYCC

Keisha Moore, Transport NYCC day-to-day project management




Planner (Highways and
Transportation), NYCC

Gary Lumb, Local
Improvement Manager,
Selby, NYCC

Area Highways input

Phil Freestone, Associate
— Transport Planning,
WSP

Business Case consultant project lead

Sophie Best, Senior
Transport Planner, WSP

Business Case consultant project manager

Jonathan Rogers, Project
Manager, Transport
Partnerships, WYCA

WYCA North Yorkshire projects manager

Other

Representatives from Arriva, Network Rail,
TransPennine Express, Urban Design and NYCC
bridges team attend as required

Selby DC Delivery Team

Day-to-day management will be led by ED&R, with input from other teams to ensure
scheme meets SDC, WYCA/DfT outcomes, to time and budget.

Name

Role

Julian Rudd, ED&R (chair)

SDC Senior Responsible Owner for TCF

Tania Weston, ED&R

Day-to-day project management, connection with
NYCC and WSP

lain Brown, ED&R

Lead for site acquisitions

ED&R Manager, ED&R

Project management

Delton Jackson, ED&R

Design advice

Glenn Sharpe, Legal

Legal advice

Julie Dunnington, Finance

Funding agreement, budget review, review quarterly
claims for funding

Caroline Sampson-Paver,
Procurement

Procurement of TCF services, goods and works.

NYCC will take on some of the project procurement
needed.

Clare Dickinson, Planning
Policy

Advice on design’s alignment with planning policy

Rebecca Leggott,
Development Control

Case Officer for planning applications

Mike James,
Communications

Communications lead, including liaison with WYCA
and NYCC




Phil Hiscott / June
Rothwell, Asset

Asset advice relating to TCF project







